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GUIDANCE NOTES

3 For each objective in question #24 of your application, please provide the targeted measurement (or specific accomplishment) used to determine whether the project achieved its objective.  If project did not meet objective, please explain

When you applied for your grant, you were asked to provide a measurement to determine whether the project had successfully met its objectives.  You may have also been asked to provide additional evaluation detail by the IGA when awarded the grant.

IGA is asking you to provide that measurement of the project's success.  If the project did not meet the objective set out in the application, IGA would like to learn why.

Several examples following through on examples provided in the application guidance notes to questions 24 are provided below:

· Literacy project:  90 hours of literacy training was provided to 9 literacy volunteers.   50 sets of learning resources were purchased have been in use in ongoing weekly workshops serving 10-15 children and adults each. The project fell short of the target by 10 hours of training and one volunteer because one volunteer moved away before program started.  

· Community project:  The playground was completed with new equipment. See photos attached (photos are excellent way to demonstrate and hard to quantify project such as this).

· Education project:  120 new books were purchased for the library serving 50 children in grades K-6.  See book list attached.   We exceeded our target of 100 books by 20% due to volume discount.

· Health project:  The new medical equipment has been in place for 6 months.  We have treated 20 patients so far and reduced our need to transfer patients for this treatment has gone from 100% to 10% which exceeded our target of 25%.

4
Will this project continue without I.G.A. funds?  If yes, how will it be supported and how long do you expect the benefits to be realized? 

IGA is interested in whether the project will continue to benefit the IGA service are beyond the first year of the project's implementation.  Please describe whether the project will continue; how long you expect those benefits to continue, and how the project will be supported.  

